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Developed in-line with International standards & Industry Requirements. 

Every project management professional will admit that planning, cost controlling are 

major parts of project management as well as the effective implementation of Project 

Planning and Controls plans/procedure which also forms the part of Project Execution 
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Project Planning & Controls 

Batches Starts 1
st

 Week of Every Month 

@ Hyderabad 

Classroom Based 

Courses +  

Online Live Classes 
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Project Planning & Controls Batches starts 1st week of every month 

@ Hyderabad  

What are the benefits of Project 

Planning & Controls? 

 Understanding of the project overview 

 Understanding of Project Timeline and Delivery  

 Understanding of sequence of activities  

 Understanding of concept  of Cost control  

 Hands on training on Primavera & MS project 

 Planning & Cost controls engineers required during, 

engineering, Procurement & Construction stages of 

EPC, also required in manufacturing, production & 

maintenance planning. 

Typical job titles 

 Planning and Project Controls Engineer 

 Project Engineer /Sr. Project Engineer 

 Cost Control Engineer 

 

 

COURSE CONTENT 

 Project Management Overview 

 Project life cycles & Planning 
models 

 Work breakdown structures 

 Estimating time and cost 

 Resource allocation and 
management 

 Setting up Gantt charts 

 Risk management 

 Creating contingency plans 

 Change Management 
Internal/External 

 Variations  

 Project Planning and Scheduling 

 Project Progress Measurement 
and Monitoring  

 Project Coordination  

 Project Closure    

 Software Training 

 Primavera  

 MS Project 

 
We empower our students to 

work hard and reach  

their potential. 

With 

1. Communication Skills 

2. Business Correspondence 

3. Job Interview Skills 


