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Code EPES 011 

Subject Planning + Primavera 

Pre-Requisites Diploma/Degree (Civil,Architecture,Mechanical) 

Aims & Objectives 

 To extend skills in handling primavera P6 and making projects plans. 

 To extend the skills on understanding the planning, controlling, and 

scheduling, of projects. 

 To extend skills on how to minimize risk cost and time to deliver 

proper result. 

Learning Outcomes 
 Gaining knowledge on project planning & Scheduling 

 Gaining knowledge on Cost & Resources Management 

Module Topics 

 Introduction 

 Structuring the Project 

 Codes, Notebooks & 

Calendars 

 Project Time Management 

 Project Resource Management 

 

 Project Risk Management 

 Project Monitoring & 

Control 

 Reporting 

 Project Cost Management 

 

Teaching Hours 60 Hrs 

 

Opportunities 

 

Position: Project management, Planning Engineer 

Area of Scope: Engineering Consultancy & Constructions of 

(Power, Oil & Gas, Pharmacy, Cement, Residential and Commercial 

Buildings etc) 

In India and Middle East 


